Khmer Agriculture for the Future Incubator (2023-2024)
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(established) (registered)

KS SEED CO.,, LTD
1I2IHAUJN AN 25 -

Point of contact

. . . Mr. Lok Keansry
K S SEED produces and distributes a diverse Managing Director

range of seeds, including vegetables and 2 [camsrylsseed@emall e
upcoming crops. As an up-and-coming Tel: 098 £32263/092 832263
commercial seed producer in Cambodia, they
focus on climate-resilient and nutritious varieties,
with plans for local and international expansion.

PRODUCT AVAILABLE

FB: KsSeed-(tivigigs

Import and produce vegetable seeds,
test self-packaging and distribute to
agricultural depot in Cambodia

¢

Make seed production contract
with selected farmers

‘

Self-test seed production and
plant to compare result
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BEST SELLER:
LONG BEANS
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BATTAMBANG

Year of establishment

2019 2021

(established) (registered)

LAEY BAITONG CO,, LTD
I -
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Point of contact

Leay Baitong is a marketplace that supports local M. Vira Tum

farmers and ensures safe food for people inside Chairman
Battambang. They source organic food from E: ed@helpagecambodia.org
farmers, with a focus on helping elderly farmers Tel: 012 801820

: : FB: fiiuai - Laey Baiton
access markets, serving households, quality- ; Y d

conscious hotels, restaurants, and potential retail
and wholesale partners.

CORE VALUES

FRESH SAFE LOCAL

Harvest daily and weekly by Strong hygiene and no Produced by contract farmers
local producers in Battambang harmful substances with proper traceability
and neadrby provinces

GET INVOLVED & SUPPORT THEM IN THESE AREAS

g
A B

Networking Ecosystem Access to
Opportunities Mapping Finance

PRODUCT DISPLAY
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%ﬁ Year of establishment

AGRO NATURE ERkS
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Point of contact

Mr. Nhoeun Chanreth
Manager

Agro Nature is a wholesaler and retailer of
agricultural products. Its focus is on cost reduction

- : : : E: nchanreth@gmail.com
and supporting farmers in various provinces Adcross Tel: 010 656797
Cambodia. It prioritizes onion cultivation and plans "8 AGRONGtUre
to expand while sharing agricultural knowledge.

CORE VALUES

LOCALLY
PRODUCED

CLEAR
TRACEABILITY

SAFE
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WATER FUEL KRES
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Point of contact

Water Fuel is a startup that researches, manufactures, Mr. Vy Theany

and sells water-gas equipment. This equipment is a Founder

pure hydrogen generator that aims to help the engine E: vtheany@gmail.com
. Tel: 015580123

occelera’Fe, | reducg fuel Consu.mptlon, and prevent "B Water Fuel

carbon dioxide emissions (CO2) into the atmosphere.

BENEFITS

40- 15=
60% 25%

Reduce carbon emission from  Can save up to 25% of gasoline

PRODUCT
AVAILABLE

the engine by up to 60% required to fire any engines
Size S:150% Size L: 280%
(Compatible with small (Compatible with cement
tractors and rickshaws) mixer, large industrial tractors,
electric generators, etc.)

Can power up the engine Use water purely to generate Size M: 2509

faster and maintaining a hydrogen and work with engines : : :

consistent temperature powered by diesel, fuel and LPG (Compatlblg Wlth.dellver.y trucks

and medium size vehicles)
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Location
ODDAR MEANCHEY

Year of establishment
2022

(established)

# of founders

2 (full and part time)

TA YOM NATURE FARMING
0l tUHn ¥ nHﬁHL‘ﬂ 0

Ta Yom Nature Farming is a family business-turned-
startup that provides seedling soil to farmers and

Point of contact

Ms. Chhoeun Chhailin

urban gardeners to various parts of Cambodia. The Co-founder
seedling soil is mixed with high quality organism, - ,

. . . E: chhernchailin899@gmail.com
makes seedlings grow well, saving time and money. Tel: 071 7059385

FB: muynfinymyila -
Tayum Natural agriculture

PRODUCT
AVAILABLE

O
(HHOA)

Organic Compost

a o Il

(RAU )

Coconut Peat

RAW MATERIALS

((FUAHXYN)

Bio Char S v, Ve Ul o
(ﬁJ SHN H) Seedllng Soill Boby plcmt of 14 days Plant age 30 days
Trichoderma 1 bag of 30.I|ters 1 pepper.plcmt 1 papaya Plant

- . i 15,000 Riel 200 Riel 1,500 Riel
(RIAN{RJI[A8HYN) 1 yellow watermelon
400 Riel
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ODDAR MEANCHEY

Year of establishment

ODDAR MEANCHEY AGRICULTURAL 2019 2020

COOPERATIVE DEVELOPMENT UNION

fJUIN1fIU) nHSnt‘UnH 4
801818& tUHning

Point of contact

Mrs. Sopheap Vong
Oddar Meanchey Agricultural Cooperative Development Chairman of the Board
Union Is the leading union in Oddar Meanchey, which £ vongsopheap79@gmail.com
empowers local farmers by connecting them to Tel: 088 3299438

FB: M NUNASS anivlSHWHAIG]S

markets, offering agricultural credit, and supplying
essential inputs. They are committed to reducing labor
migration and strengthening the livelihoods of farmers
across 17 agriculture cooperatives in the area.

These are the techniques that the union is teaching to the ACs:

AREAS OF SUPPORT
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Livestock

Using rubber cover Using suction device  Using drip irrigation

GET INVOLVED & SUPPORT THEM IN THESE AREAS

iy T N\ I:IUU \ ' /7
' Cassava 8888 a7 LD

Research & Networking Ecosystem Access to
Development Opportunities Mapping Finance
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Location

PREAH VIHEAR

Year of establishment

2012 2013

(established) (registered)

CHOAM KSANT CHEAYDEN MEANCHEY
AGRICULTURAL COOPERATIVE S

ﬁjm ﬁH §ﬁgl ﬁ J] § 7 (i vonuntary)
WIHSHISHW

Point of contact

Mrs. Kha Sokkom
Choam Ksant Cheayden Meanchey Agricultural Cooperative President
has beep a f:ornerstone.ln organic rice, Cgssovg, and cashew Tel: 0975439408
production In Preah Vihear. Collaborating with 250 local Location: a8iang Wiians
farmers across multiple villages, they work closely with yunuinpg teqiazium

processing companies, ensuring timely acquisitions and quality
assessments for organic produce while offering vital tractor

services and occasional farmer workshops.
MARKET SIZE & IMPACT
tons of organic rice sought by
5 processing companies in Preah Vihear
tons of organic rice were supplied by
Choam Ksant Cheayden Meanchey AC
, to meet that demand
o of the 11,000 tons demand was
60 /o supplied by Choam Ksant

Cheayden Meanchey AC

BREAKING GENDER BARRIERS

CReamisdiie iedyaeh Seae e g it GET INVOLVED & SUPPORT THEM IN THESE AREAS
Cooperative, led by women farmers Mary (pictured left)

and Sokkhom (pictured right), is breaking barriers in the P\R ”R A
agriculture space. This cooperative emerged from the - Q -

hardships faced by local farmers in Preah Vihear, aiming to R"[@NR OﬁO

protect farmers from unfair pricing and exploitation by

promoting proper contract farming practices. Expanding pool Networking High-quality Access to
of local farmers Opportunities machinery Finance
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BANTEAY MEANCHEY

Year of establishment

ROMDOUL TEAN KAM 2019

AGRICULTURAL COOPERATIVE
FUNAYSARAYIRUSISA] 9

Point of contact

Romdoul Tean Kam, o c.lec.zllcat.ed.c:grlcultural cooperative In Mr. Than Leng

Banteay Meanchey, specializes in rice seed support for around President

100 families and extends its services to a customer base of 97

community members. It also provides credit loans to local Tel: 097934 5959
i i ) i Location: gus18niajul

farmers to support rice production and works closely with its Ws1snl (uninsisas

community members to enhance agricultural practices. IBRUIWBISUHD

CLIMATE RESILIENCE AGRICULTURE

SUPPORT FOR MEMBERS These are the techniques that the AC is implementing:

These are the benefits that the AC is providing to
those purchase their rice seed to grow:

Cultivation and
practical training

Choosing the right Preparing land properly to Apply pesticides/
variety to grow reduce water consumption fertilizers through correct
Teach farmers how to manage agric B P
income and expenses GET INVOLVED & SUPPORT THEM IN THESE AREAS

Consult directly at e
the planting site oF Ko
Networking High-quality Access to
Opportunities machinery Finance
HSIaljmys it HE UGN
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Khmer Agriculture for the Future Accelerator (2024-2025)
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A female-led compqny established with a passion for supporting
GARDEN smallholder farmers and exploring new, sustainable, and profitable

practices. Their mission is to promote local organic produce and
reduce dependency on exports by sourcing directly from local farmers.

LALA GARDEN | ;o4isstifisnen

B Lala Garden supplies organic vegetables to over 100 stores and

: n_l_ :"
%\hﬁ ‘1,‘";' branches of Lucky and Chip Mong Supermarket. They collaborate
LA R closely with farmers, providing consultation, farm demos, and inputs,

\\ Att %% mEs

and they aim to scale their supplier network further.

Location

Their Main Products Phnom Penh

Year of Establishment
2020
Wholesale and retail

distribution of organic
vegetables Number of Farmers & Staff

5000 farmers and 30 staff

Contact Person:

Mrs. Ny Theavy, CEO
Email: ny.theavysmart@gmail.com | Tel: +855 85 347 799

HOW THEY WORK WITH FARMERS

They form contracts with farmers in 25
¥ provinces across Cambodia.

They work with these contracted farmers
to create production plans and provide
technical training on Good Agricultural

Expand collaboration with more farmers!
Practices (GAP).

GET INVOLVED & SUPPORT THEM IN THESE AREAS
V4 They focus on optimizing delivery
— and packaging methods.
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C

e - — 5 Schweizerische Eidgenossenschaft - @ o o H 1 H
G\ Q:( RSiNjASTe; QO 88 HEKS CARITAS & nurdure Connection/Partnership Capital to expand their production
\ - Qo0 EPER % e ﬁlLﬂ]'ﬂlSﬁl :1V1:3 Phnom Penh

KHMER ENTERPRISE g s ooy for Development Bread forall




- % s | ‘.‘ — T

™

A“female-led union “s‘p”eciqlizing In sustainable rice and cover
crop production. They work with 11 agricultural cooperatives

i e A
oh ~F Sl 4 - N

(ACs) in Battambang—six of which grow SRP-certified rice, while
the others cultivate conventional rice and cover crops to
maintain soil quality and uphold SRP standards.

BATTAMBANG UNION OF AGRICULTURAL COOPERATIVES
| BNMNRNAESARAYTNHHUY

Battambang Union of Agricultural Cooperatives (BUAC) specializes in
rice production. With 17 net houses yielding 6-7 tons of vegetables daily
and 8,000 tons of rice annually, BUAC aims to expand market reach
and funding to grow their cover crop initiatives and farmer volume.

o . @ Location
Their Main Products &% Battambang Province

%zﬁ Year of Establishment

PRy 2017

Produce SRP rice & grow QD
)

cover crops Number of Farmers & Staff

—£- 2566 farmers and 5 staff

Contact Person:

Mrs. Sreyyat Yann, Board of Director
Email: battambangunionac@gmail.com | Tel: +855 89 445 855

THEIR APPRAOCH

The uniqueness of this union is their approach. They don't enforce
a single production model, but rather allow members the freedom
to produce whatever fits their capacity.

O

Providing training to farmers and expanding
their cover crops production team.

SRP-certified rice  Conventional Rice Cover Crops

A SHORT SHARING FROM FARMER!

| recommend our farmers begin
growing cover crops. It is a great way
to boost compost production and
AI{gLNWS HSIRI{mus 1Jusinws improve soil quality.

HEKS o ariTas i nurttire Said Heng Sak, a farmer that grow cover crops
- [l EEER T RIPIER) 4kl Phnom Penh




An agricultural cooperative uniting farmers to cultivate rice using

standardized resources, ensuring consistent production and efficiency in
_ Banteay Meanchey Province, with an annual output of over 500 tons of
SIS RERssiuRsgsS rice produced according to Sustainable Rice Platform (SRP) standards.

~b

BOREY AKPIWAT AGRICULTURAL COOPERATIVE
| UNAYSARIAYUIHAIZ)S

Borey Apiwat Agricultural Cooperative in Banteay Meanchey
speciadlizes in rice production with 275 farmers following the standard
of Sustainable Rice Platform (SRP). Their goals include improving
cultivation techniques and expanding partnerships with millers.

Location
Banteay Meanchey Province

ﬁ @ Year of Establishment
& [ Oy 2017

Supply agricultural fertilizers
& produce SRP rice

Their Main Products

Number of Farmers & Staff
275 members and 21 staff

Contact Person:

Mr. Chhim Bunsong, Chairman
Email: chhimbunsongl4@gmail.com | Tel: +855 31516 6667

HOW THEY WORK WITH FARMERS

Farmers become members
through contract-farming.

Farmers received agriculture inputs to

grow with no commission requirements.
PROGRAM FUNDING

Farmers received training (:)E
and monitoring to grow SRP rice. [;P

Provide farmers with tralnlng &
supply them with more inputs.

GET INVOLVED & SUPPORT THEM IN THESE AREAS

rice millers through contract-farming.

@ AC procures the harvest and sell to

Al HSiaijmus 1 uGLAWS e ©® @

P LY Expanding public-private Financial capital to
S ~ RINjRSIal v Smin. HEKS —h nuriure - . : . .
S » [OUIRNLG) ™ D EPER CARITAS i ﬁlLﬂ]ﬁlEﬁl 578 Phnom Penh partnerships to enhance export capacity  expand size of trading
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A local'agricultural manufacturer that supplies farmers with the machineries

tailored to their specific land condition and needs. Integrating cutting-edge
IISISREGE gﬁ'ﬁf&nﬁﬁjﬁﬁ technologies and innovative solutions to enhance the cultivation of local
(i’fﬁ.‘gﬁﬁf) crops, saving time and improving harvest quality.

| INUMHGUG2UAINNARIAYURIIA]

Larano is a homegrown machinery shop offering around 30 types of
agricultural machinery tailored to Cambodia’s soil conditions. They
consult with farmers to determine their needs and distribute the
machinery through depots.

@ Location
Their Main Products A Phnom Penh

%;ﬁ Year of Establishment
@ PRy 1996

Producing agri-machinery &  Number of Staff
== 13 staff

Contact Person:

e Mr. Mak Chansopheara, Managing Director
Email: larano.ou@gmail.com | Tel: +855 12 879 932

What makes them unique?

They customize agricultural machinery that matched to
farmers’ needs and their specific cultivation stages.

é N7 N 7 B

Planting

\, S
é Y

20 W PROGRAM FUNDING
Land Crops \&/ Purchase of new machines to

management Harvesting streamline their production
\, J \ 4
N
GET INVOLVED & SUPPORT THEM IN THESE AREAS
. Provid Create the | t Developing the
9 S I WL e recommendations rg?\demoeclgggu actual Srogucts ) %
Al iE HSialjmus 1 UG ® © C

Financial capital to
streamline production

More visibility and customers

RsiNjRSigs s HEKS TAS = nurture
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A pioneering agricultural -_-_c_:ooperative developing a new business
model by supplying net houses to Cambodian farmers and
members, empowering them to produce high-quality leafy

- vegetables and solanaceae crops within a controlled environment,
SNNSSRSREMG NS ensuring quality and optimizing the use of inputs.

TASEY SAMAKI AGRICULTURAL COOPERATIVE
| UNAYSARAYMAURNYA

[~

Tasey Samaki Agricultural Cooperative (TSAC) grows high-quality
vegetables in mesh greenhouses, mainly offering construction, training,
and loans for farmers. Their efforts enhance productivity, create local
jobs, and support the Battambang agricultural community.

. . @ Location
Their Main Products Q% Battambang Province

{}{}gﬁ Year of Establishment
FRy 2017

Supply net-house & =
grow organic vegetables @  Number of Farmers & Staff

%= 272 farmers and 19 staff

Contact Person:

Mr. Nob Nun, AC Leader
Email: agri.taseysamaki@gmail.com | Tel: +855 89 661099

THEIR MARKET SIZE & CAPACITY

Hl HHH
i
Since 2017, they have experience in MR 'H.
constructing over 1,000 net houses. '

They regularly cultivate 29 varieties of
organic vegetables within their net houses.

Test new products and provide
technical training to more farmers.

They export 2 to 2.5 tons of organic |
4 vegetables daily to Battambang, Banteay e A SHORT SHARING FROM FARMER!

Meanchey, Siem Reap, and Phnom Penh.
| have found that growing vegetables in
net houses is simply the best. We get
such good quality, and everything stays
so fresh. It is really worth it.

i ossenschaft ) [ )\
ﬁjm ﬁsiﬂi c 3 At HEKS - B nur ure IMPACT I H
() Q:( i ENTERPR[SE ::::::; eeeeeee ) EPER CARITAS &= ﬁlLﬂ]ﬁl§ﬁl ¥ phnom Penh L) Said Chamrong, a farmer and TSAC member

Al[SinNWS HSiaijmus 1 uGLAWS
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Cambodian Standard PIST7E T Jy L LRI TT14Y

This leading company has been operating over 15 years, supplying vegetables, fruits, and

organic products to major supermarkets, hotels, and restaurants in Phnom Penh, with a daily
turnover of 15 to 20 tons. Currently, the company is working with 29 agricultural cooperatives, to
advance the agricultural sector and promote green economy.

CAMBODIAN STANDARD DEVELOPMENT & SUPPLY CO., LTD
| 126US 1RUSING 2iiSjUNS & FIURIW

Cambodian Standard Development & Supply Co., Ltd (CSDS) provides
organic food to various clients in Phnom Penh. They work with over 7,000
farmers, using modern technologies to improve practices. CSDS aims to
become a sub-collecting centre and expand through collaboration and
knowledge-sharing.

. . Location
Their Main Products Phnom Penh
Year of Establishment
2009

Supply organic fruits and
PP yvegetqbles Number of Farmers & Staff

5,392 farmers and 157 staff

Contact Person:

Mrs. Chau Lon Molika, CEO & Founder
Email: cl.molika@csds-group.com | Tel: +855 12 585 949
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years of experience in industry!

: PROGRAM FUNDING
@ They form contract farming to ensure
the price is stable for the farmers. conduct market research and
provide technical training to farmers.
Actively seek funding and invest in helping farmers to strengthen GET INVOLVED & SUPPORT THEM IN THESE AREAS

their practices and yields like building net-house, inserting solar
irrigation system, and obtaining CAM-GAP certification.

Al[SIN WS HSiaijmus 1 uGLAWs
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= = v O i Support on technical . ! .
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An agriculturak-cooperativespecializing in cassava, knewn for.its” -
transparent weighing system and’clean production practices in
Oddar Meanchey. Committed to supporting local farmers, their

mission is to create a stable market where farmers can reliably
sell their harvests and goods.

Phum Khtum Agricultural Cooperative boosts clean cassava production
in Oddar Meanchey, benefiting 499 farmers with 831 hectares. They aim to
expand their network and output with new capital, focusing on improved
cultivation, team capacity, and market connections.

@ Location
Their Main Products Q> Oddar Meanchey Province
f} %zﬁ Year of Establishment
&5 Sy PRy 2012
Supply cassava & rice &  Number of Farmers & Staff
= 4 == 499 members and 9 staff

Contact Person:

Mr. Loeuy Loun, Finance Lead
Email: loeuyloun666@gmail.com | Tel: +855 97 822 1666

THEIR SCALING UP HARVEST & PRODUCTION EXPANSION

Rice, Cashew, Mango, and Organic Vegetable

HOW THEY SUPPORT FARMERS!

Provide farmers with training &

Find a stable market : 9.
supply them with more agri-inputs.

Provide farmers with training &
GET INVOLVED & SUPPORT THEM IN THESE AREAS

supply diverse crop varieties

They need support on technical

knowledge of the market and
agriculture practices!

Al[SIN WS HSiaijmus 1 uGLAWs
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A leading union of agrlculturql cooperatlves that coordinates the
supply of organic products through contract farming, empowering

farmers to adhere to organic standards set by the European Union
&smmmwmﬁgaﬁﬁﬁg .
ssSemsmedes and the United States.

PREAH VIHEAR MEANCHEY UNION OF AGRICULTURAL COOPERATIVES
| NN ABSARRUAY[NTUMIVISTLY

Preah Vihear Meanchey Union of Agricultural Cooperatives specializes

in EU and NOP-certified organic rice, supplying over 10,000 tonnes annually
and benefiting over 3,000 farmers. They focus on market connections,
boosting farmer capacity, and improving soil quality with covercrops.

. @ Location
eir Main Products Q%> Preah Vihear Province

%yﬁ Year of Establishment

g

Ry 2016

Specializing in EU and NOP-

certified rice and export to Q)
the European Union s Number of Farmers & Staff

=== 3000 members and 13 staff

Contact Person:

Mr. Noun De, Chairman of the Board
Email: nounde54@gmail.com | Tel: +855 97 960 3092

THEIR UNIQUENESS

Bringing together 25 agricultural {6\:}
cooperatives (AC) to practice

: : FUNDING ALLOCATIONS
organic farming.

They provide their members with market access,
knowledge on food safety, standardized production
techniques and regular monitoring on quality.

Streamline their cover crop production by conducting
training and setting demo farms on cover crop.

GET INVOLVED & SUPPORT THEM IN THESE AREAS

Their ICS system has 200 internal inspectors
oversee the quality of the harvests and goods.
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Capital to expand their production
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